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General Concept

Each day will bring new challenges and
begin with a Safety / Training Objectives
Brief by the cadre and end with a fireside
debrief. Uniform and equipment require-
ments will be provided nightly for the
following day. Each day will focus on a
different leadership theme. The daily
events will reinforce the theme of the day,
each day building on the last. The timeline
may be adjusted for safety, weather and
objective reinforcement.

TRAVEL DAY AND IN-PROCESSING
1300 TRAVEL All PACs arrive OKC by
1:00pm. Link up with Downrange Cadre

1330 Depart OKC in vehicles

1500 Arrive Stonewood Ranch.
Room assignment

1530-1630 Welcome, daily briefing
1630-1800 EQ issue and familiarization

1800-1900 Sit down dinner
Stonewood Ranch

1900-2030 Servant Leadership Model

Mission Men Me

TRAINING DAY 1

Mastering the Basics

0700-0745 Breakfast, Daily Briefing,
Blessing

0800-0830 Draw weapons move to range

0830-1130 Basic marksmanship M-4
Rifle (range) 3 hrs

1130-1200 Turn in weapons
1200-1300 Break for lunch
1300-1500 Map reading (classroom) 7 hr

1500-1800 Land navigation,
Orienteering terrain Walk 3 hrs

1800-1900 Sit-down Dinner at
Stonewood Ranch

1900-2030 Communications and team
building exercise classroom 1.5 hr

2030-2200 Intro to Night Vision and
Terrain walk

2200-2300 Fireside Debrief and After
Actions Review

2300 End of Day 1

TRAINING DAY 2

Operating in Teams, Building Trust
0700-0800 Breakfast, Daily Briefing,
Blessing

0800-0830 Draw weapons, move to range
0830-1130 Advanced Rifle Evaluation 3 hrs
1130-1200 Range clean up

1200-1300 Lunch Break in field switch
to blanks

1300-1400 Movement as a squad formation
(classroom) 1 hr

1400-1600 Squad Operations and team
movement (field) 2 hrs

How to move integrated as a unit, React
to Contact Drills, think fast, take charge

1600-1800 Rope bridge build, river crossing

1800-1900 Sit-down Dinner at
Stonewood Ranch

1900-2000 Leadership Discussion
Letter to Garcia (classroom) 1.5 hr

2030-2200 Night vision movement as
squad (field) 1.5 hr

2200-2300 Fireside Debrief and After
Actions Review 1 hr

2300 Turn in weapons. End of Day 2
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TRAINING DAY 3
Execute! Execute! Execute!
0700-0745 Breakfast, Daily Brief, Blessing

0800-1000 Troop Leading Procedures,
Decision Making Process, (classroom) 2 hrs

1000-1200 Receive Mission: Begin TLPs/
Decision Making Process (classroom) 2 hrs
« Mission Analysis

- Issue Warning Order

- Develop a tentative plan

1200-1230 Lunch in field MRE

1230-1430 Continue with TLPS and
Decision Making Process 2 hrs.

Rehearse actions on objectives, Identify
friction points.

1430-1530 Final Inspections and
mission prep.

1600-2100 GET IT ON! Execute Mission
6.5 hrs

2100-2200 Movement to extraction point,
casualty evacuation, return to base

2200-2300 Fireside Leadership Lesson
After Actions Review, Award presentations,
Turn in Weapons

2300 End of Day 3

TRAVEL HOME

0700-0745 Breakfast, hand out Cadre
feedback reports

0800-0900 EQ turn in and accountability
0900-0930 Weapons cleaning
0930-1000 Personal pack to leave
1000-1030 Load vehicles

1030 Depart Stonewood for OKC
(Boxed lunch)

1200 Arrive OKC Airport. Please plan your
departing travel accordingly
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